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Quantitative evaluation on internal control of drug management in a tertiary

public hospital in Shanghai
XU Fei, LIU Ying, YIN Jia, ZHU Guoliang, LIAN Luying(Shanghai Sixth People’s Hospital, Shanghai 200030, China)

[Abstract] Objective To establish the quantitative evaluation system on the internal control of drug management, which
could reflect the improvement and optimization of the internal control of drug management and be reference for the drug
management in the hospital. Methods Brainstorm method was used to design a quantitative evaluation table. The methods of
walking test, field inspection and comparative analysis were used to carry out the internal control design and execution effectiveness
evaluation. Results Evaluation score increased from 36.50 points in 2015 to 43.75 points in 2021 when the full score was 50
points. The proportion of drug intotal income decreased from 37.97% in 2015 to 21.62% in 2021.The drug markup rate decreased
from 14.38% to 0.96%, and the intensity of antibiotic DDDs decreased from 55.48 in 2018 to 39.30 in 2021. The proportion of
essential drug prescriptions was higher than the national examination data. Conclusion The optimizing quantitative evaluation
system on the internal control of drug management could improve the management specialization, the structure of income and
payout and the level of rational drug use, promote the high-quality development of hospitals and safeguard the implementation of
the Healthy China strategy.

[Key words] public hospital; drug management; the evaluation of the internal control; high-quality development
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