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The practice of rational drug use management in hospital under the reform of
DRGs payment methods

YANG Bin, WANG Zuojun, CHEN Han, ZHANG lJingyi(Department of Pharmacy, General Hospital of Northern Theater
Command of the PLA, Shenyang 110016 China)

[Abstract] Objective
formulate the pharmaceutical clinical path, and intervene the prescription behavior of doctors, which could improve the level of

To establish an effective management mode, play the full role of DRGs in rational drug use,

rational drug use in the hospital through the management practice of rational drug use under the payment method of DRGs in a
third-grade hospital. Methods
drug use data exposure mechanism based on DRGs were established, and the rational drug use indicators such as drug consumption

A drug entering mechanism, a rational drug use supervision mechanism and an active and rational

index, average drug cost, and auxiliary drug use were accurately positioned based on the information platform, and the accurate and
refined management of rational drug use was realized through the daily supervision of the office of the Pharmaceutical Affairs
Committee. Results and Conclusion  Under the multi-dimensional and multi-level rational drug use management based on DRGs,
the effect of rational drug use was evaluated after the reform of DRGs payment method, and all the index of rational drug use in our
hospital were continuously improved.

[Key words] DRGs payment method reform; rational use of drug; management
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