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[ Abstract ]

it was the new problem for military hospital to ensure the main medicine-supply channel and minimize the opportunities for medicine out

It was the key point to improve the medicine reserves and supply for ensuring normal medical works in hospital. And

of stock while reducing inventory and improving medicine turnover. In this respect, our hospital had made some significant exploration.
The warehouse was managed in three levels, the first-level adopted the“zero-stock” management. The warehouse of military medicine
supply was moved forward; combat-ready medicine was managed by combination of peacetime and wartime, etc. It produced a marked

effect in emergency and the support capabilities of servicing troops were improved, the clinical medicines that often used would not out

of stock.
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