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Application of sort-based analysis techniques in hospital pharmacy
KUAI Li-ping', YU Yong-sheng', SUN Xiao-hong’, CHEN Shen-xing' ( 1. Department of Pharmary Administration, Second Military
Medical University, Shanghai 200433, China;2. Medicine Depot of Shengyang Military Command , Shengyang 110003, China )

ABSTRACT Objective: To compare the differences and advantages in the application of sort-based analysis and ABC inventory theo-
1y in hospital pharmacy. Methods: Drug inventory data were collected from a teaching hospital with 1000 beds. The data were calculat-
ed through the application of ABC inventory theory and sort-based analysis. Result; A items were classified by ABC inventory theory,
which had 215 items( 17 percent of total items) , 71. 67 million units(46. 41 percent of total inventory units) with 275, 98 million yuan
in whole cost(80. 06 percent of total inventory costs) ; and the important items were classified by sort-based analysis which had 512 i-
tems( 40 percent of total items) , 139 million units (90. 01 percent of total inventory units) with 314. 17 million yuan in whole cost

(91. 15 percent of total inventory costs). Conclusion: sort-based analysis can fetch up some shortages of ABC inventory theory in op-

eration process, which should be used to improve the efficiency of inventory management in hospital pharmacy.
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