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The application of the inventory control technology of logistic in hospital drug in-
ventory management

XU Tao, LU Xiao-tong ( Department of pharmacy, Shanghai children’ s medical center affiliated to medical college of Jiaotong universi-

ty, Shanghai 200127, China)

ABSTRACT Objective:To study the application of the inventory control technology of logistic in hospital drug
inventory management. Methods: ABC analysis and additional supply rule were used to manage the hospital drug
inventory. Results: The combination of ABC analysis and additional supply rule can reduce the drug stocks and in-

crease the turnover rate. The abnormal condition of drug inventory also can be controlled at the same time. Conclu-

sion: The application of the inventory control technology of
TEEM/N B (1975-) B, EEHHW, E 1.

: logistic can reduce the cost of stock management and
E-mail ; taoxuyang@ 263. net.



TRl 2006 TEY 24 #E 3 M

171

enhance the efficiency.

KEY WORDS inventory; ABC classification rule; purchase model.
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